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Western Australian -iving Association   
2trategic Plan 45date 

 
Progressive report following November 2007 Board meeting 

  
 
The 14 critical success areas identified below are the areas we will focus on as a Board. Progress on each will be reviewed at each Board meeting, with a full 
annual review of progress and priorities to be undertaken at the January 2008 meeting.  
 
 
  Critical success 

8actor 
9argeted result Action :es5onsi;ilit< 

 ORGANISATIONAL 
DEVELOPMENT 

   

Develop strategy to build funding level to $250K. 
Follow all procedures to maintain existing funding: 
! DSRÕs AKRS reporting requirements to be reviewed at every Board 

meeting to ensure our commitments are being met. 

ED, with 
support from 
Board 

Potential threat: Healthway funding will reduce or run out end of June 
08. This is a priority activity for 2008.  Next steps: 
! Appoint a fundraising person—could be given opportunity to come 

on the Board. 
! Create a fundraising committee and get started with fundraising 

events including a major annual event. 
! Check Lotterywest as potential funding source. 
! Look for regional funding through Regional Development or 

Indigenous Affairs. 
! Ask membership for sponsorship suggestions. 

ED, with 
support from 
Board 

1. Funding and financial 
management  

WADA needs a budget of 
about $250k per annum to 
operate optimally.  Currently 
operates at around $150k Ð 
$160k. 
 

Expenditure:  
! Travel Fund is up and running to support divers and judges travelling 

to national and international competitions. Policy covering eligibility 
criteria to be added to operations manual.  

! Board has developed a list of equipment to spend money on which 
will enhance achievement of WADA goals. 

Next steps: Make spending decision when sufficient funds are available.  

ED and Board 
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  Critical success 

8actor 
9argeted result Action :es5onsi;ilit< 

Continue to build the relevant media contacts, and keep media contact 
and exposure happening. 
 

ED 2. High exposure and 
visibility for the sport 

Improve media contacts.  
Achieve more coverage. 
Create a working website. 

Completed actions: Website is up and operating. 
Action:  
! Put rules of diving on website 
! Ensure calendar of competitions from other States are kept updated 

on website 

ED 

Maintain a high profile and good relationship with DA, and maintain 
current funding levels from DA. 

Karen and ED 3. DA support  When Challenge Stadium is 
redeveloped in 2008 and we 
get a purpose built dryland 
training facility, WADA will 
need a large equipment grant 
from DA to provide equipment. 
 
Need to expand the funding 
from DA. 

Further funding decisions on hold until after Beijing.  
Specific action: 
! Liaise with Robyn Arlow about WADA requirements including extra 

talent development funding. 

Karen 

 SPORT 
DEVELOPMENT & 
PARTICIPATION 

   

Maintain regular contact with WAIS through the opportunities created by 
our current relationship, and through that contact continue to build the 
profile of diving. 
 

ED 

Maintain regular contact with DSR through the opportunities created by 
our current relationship, and through that contact identify any additional 
funding opportunities.  

ED 

4. Good level of 
technical support and 
skills  

Maintain WAIS involvement 
and support, while continuing 
with the aim to be in WAIS by 
2008. Being in WAIS is a top 
priority. 
 
Continue to secure additional 
DSR funding for ongoing 
improvements. 
 
Increase number of coaching 
clinics with the aim of running 
4 annually. 

Develop a coaching clinic program, aiming to run a minimum of 4 per 
year, targeting the holiday periods. 
Completed actions: 3 coaching clinics undertaken this year with a 4th 
scheduled for December. 

ED, in liaison 
with coaches   

Completed actions: 
! New shirts organised for divers and pool deck volunteers. 
 

  5. Professional 
approach on and off 
the field 

Continue to strive for 
professionalism in all aspects 
of operation. 

Proposed actions: 
! Consider how to expand member benefits 
! Ideas include: car sticker, lanyard 
 

ED and 
broader WADA 
membership 
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  Critical success 

8actor 
9argeted result Action :es5onsi;ilit< 

Further develop multiple streams to bring divers into the sport Ð learn to 
dive programs, schools, clubs, and regional programs. 
We are following a funnel approach where a large number of divers are 
needed to build the sport and provide the pool for potential elite divers. 
 

ED and Board 

Want to attract more boys into the sport. 
Specific actions: 
! Target ex-gymnasts; work with WAIS to identify potential divers 
! Talk to the clubs to see if a club is interested in taking this on as a 

project to increase club membership. 
! Support male divers to become coaches. 

ED 

Expand the number of competitions. 
 
Next steps:  
! Talk to clubs to initiate competitions for the benefit of divers. 
! Need more volunteers and judges to run more events (concurrent 

activity needed). 

ED 

Develop a Learn to Dive Program for the private schools including St 
Marys, Penhros, PLC, MLC, Iona and Carine SHS. Expansion of 
program dependent on availability of coaching staff. 
 
Completed actions: 
! Learn to Dive flyers distributed to private schools.  
! Learn to Dive Clinic organised for Term 4. 
 
Next steps:  
! Plan for Term 1 next year.  
! Organize a Learn to Dive Competition between the learn to dive 

programs (in place of IGGSA comp) next Feb/March. 
 

ED 

6. Increase the number 
of divers with a good 
level of competition  

Goal is to increase current  
number of competitive divers 
by 10% per annum, including 
attracting more boys.  
 
Build a south of the river 
focus. 
 
Maintain private schools in the 
diving program. 

Investigate the ÒActive After Schools CommunitiesÓ grant program 
through the Australian Sports Commission. Work with a local school (eg. 
North Cottesloe Primary) to trial the program. Could become a model for 
other schools. 
 
Next steps:  
! Find out about the program and what’s involved. 
 

ED and Board 
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  Critical success 

8actor 
9argeted result Action :es5onsi;ilit< 

   Identify alternative streams for divers to pursue, as there is nothing to 
keep divers in the sport and interested once they leave the elite level. 
 
Specific actions: 
! DA’s main interest is B & C group divers – ensure divers are aware of 

opportunities. 
! Masters Diving Comp next year. 

ED, in liaison 
with coaches 
and WAIS 

 HIGH 
PERFORMANCE 

   

7. High levels of results 
for athletes at the 
elite level 

Increase the numbers of 
athletes at the high level which 
will create more competition 
and push up the result. 
(NB. Athletes must keep 
performing to maintain coach 
funding from DA from 2008 
onwards). 
 

As above (No. 6) 
Action to identify talented divers will include: 
! Increasing the number of divers overall 
! Holding specific activities or events to spot talent. 
 
Actions to support achievement of high results: 
! Keep building up the squads 
! Providing more competition opportunities to elite divers. 
! Activate the Travel Fund. 

ED  

We want to maximize the opportunities for our divers to travel with DA 
squads for national and international competitions. Achieved through 
DA. Maintain contact with DA and continue to identify divers to benefit 
from these opportunities. 
 

ED and 
coaches 

8. Opportunities for 
national and 
international 
experience 

Ensure that WA is included in 
the available opportunities.  

Also, we want to increase the opportunities for our divers to have 
competition experience through our own means in addition to those 
organised through DA.  
Action plan needed to identify scheduled national competitions firstly, 
and international competitions and then find a way of funding or 
subsidising the travel. There are a number of good quality Australian 
competitions that our divers are missing out on. Some funding will come 
from Travel Fund. 
 
Next steps: 
! Currently in dialogue re Asian event. 
! Through Platnatter and website, let divers know what club level 

events are on around Australia. Encourage divers to participate. 
! Could fundraise specifically to get money to support travel to specific 

events (in addition to use of Travel Fund). 

ED and 
coaches 



 5 
 
  Critical success 

8actor 
9argeted result Action :es5onsi;ilit< 

 PEOPLE 
DEVELOPMENT 

   

9. Quality and number 
of coaches 

Critical to retain the high 
performance coaches 
regardless of our involvement 
in WAIS or not.    
 
Need to attract more people 
into coaching, and get them 
qualified through to Level 2 to 
provide a bigger pool of 
coaches. Limited number of 
coaches constraints our ability 
to run events. 

Develop a program to attract more coaches, and to get current coaches 
better trained and accredited. 
 
Actions to include: 
! Target potential coaches and attract them in for training. 
! Program to move Level 1 coaches to Level 2.  
 
Next steps: 
! Encourage participation in next Level 2 course run by DA in Brisbane 

in 2009. WADA willing to pay 50% of costs. 
! Coach education program to be run 4 times per year (at same time as 

clinics). 

ED 

10. Personal satisfaction 
of athletes 

We donÕt want athletes to 
leave. Create a culture that 
supports them. 
Recognise that diving is an 
expensive sport Ð look at ways 
of supporting divers financially 
eg.  the Travel Fund   

Get clubs actively involved in discussing and planning how to achieve 
this. 
 
Next steps:  
! Raise in discussion with clubs at club meetings (4 per year). 

ED, with 
support of 
Board 

11. Good level of parent 
and diver participation 

Activate this pool of support 
and get parents and divers 
involved in key areas. 
 
Create a culture of 
volunteering within WADA. 
 

Completed action: New policy introduced which requires divers to assist 
with judging and working on the table at competitions. 
 
Next steps: Continue to enlist parent support for the following: on the 
table, judging, event coordination, fundraising.    
 

ED 

12. A bigger pool of 
judges 

Critical to build this up so that 
competitions can be run 
successfully, and standards 
can be maintained. 

Develop a program to train more judges, with two courses run each 
year. 
 
Next steps: 
! Plan courses for February and September 2008. 
 

ED 
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  Critical success 

8actor 
9argeted result Action :es5onsi;ilit< 

13. Club development Ensure a healthy number of 
clubs that are well structured 
and registered with WADA.  

Completed actions: 
! All clubs have a constitution and have formed Boards of 

Management. 
! All clubs to meet four times per year with WADA Executive. 
 
Next steps: 
! Clubs to provide WADA with an Annual Report and minutes of the 

AGM.  

ED 

 INFRASTRUCTURE    

Maintain a Òwatching briefÓ to ensure we know what is happening and 
being planned. Keep close to DSR who have this information. 
 

ED 

Undertake an audit of facilities to see what currently exists or is planned, 
and assess their potential. DSR may have such a list. The existence and 
availability of facilities creates the opportunities to grow the sport. A 
constraint is the number and availability of coaches. 
 
Next steps: 
! Contact DET to see if they have a record of what school facilities 

exist. 
! Write a letter to local councils to suggest they consider a diving 

facility if planning a new pool. Target northern suburbs and 
south/Mandurah. 

ED 

Work on strengthening the relationship with Challenge to build their 
confidence that WADA is managing its facilities well. This will help when 
we discuss new facilities as part of the redevelopment of Challenge.  
 
Next steps:  
! ”World Masters” in April 08 provides an opportunity. 
! Phase 2 – blinds – proceed. New ED to follow up. 

ED, with 
support from 
Board. 

14. More facilities in order 
to grow  

Must maintain current facilities 
and encourage the 
incorporation of diving into 
new pools that are being 
developed. 
 
Safeguard what weÕve got at 
Beatty Park during planned 
redevelopment over next few 
years. 
 
Get Challenge to include a 
new purpose-built diving 
dryland training facility in its 
redevelopment plans over next 
few years. 
 
Look at regional facilities as 
well as metro, eg. Port 
Hedland. 
 
 Protect the facilities that currently exist. Specifically: 

! Maintain diving facilities at Port Hedland 
! Maintain good working relationship and dialogue with Beatty Park 
! Undertake a program to maintain our access into the private schools 

and to keep their diving facilities utilized. Target individual schools to 
get this happening (see No. 6 above). 

 
Next steps:  
! Planning to be undertaken on these points.  

ED and 
coaches 
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